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Illinois State “Non-Profit” Hospital Report 

As IHPA reported last year, wealthy, non-profit hospitals around the country use 78% of a federal 
program designed to help low-income patients in underserved areas. This report includes a closer 
look at some of the hospital systems in Illinois that are benefiting from the 340B federal drug pricing 
program and how they are spending their revenue.  

What this research shows is that Illinois hospital systems are raking in billions in revenue, handing out 
mega-compensation packages, and making major investments while profiting from programs meant 
for the poor. The evidence shows that wealthy hospitals and highly compensated administrators are 
taking advantage of the 340B program. 

Illinois Non-Profit Hospital Revenue Is Booming 
Even if a hospital is called a “non-profit,” it can still get very rich. Illinois’ biggest non-profit hospitals 
are collecting billions in operating revenue each year. 

An analysis of every Illinois non-profit hospital from 2020 – 2022 showed that a majority (in fact, 63%) 
of private non-profit hospitals in the state received more in tax benefits than they spent on community 
investments. In total, these hospitals had a fair share deficit of $1.3 billion each year, which is lining 
the pockets of hospital executives instead of going to critical community services. Hospitals in Cook 
County - in Chicago and surrounding areas - have the worst track record. Furthermore, nine of these 
non-profit hospitals spent less than the state average on community investment, while four spent 
under 50% of the state average rate.  

Below are more details about how the hospitals listed above reap huge revenues, serve affluent 
populations, discriminate against the underserved, and abuse the 340B program. 

HOSPITAL SYSTEM

Northwestern Memorial Healthcare
Advocate Health and Hospitals 
Corporation
OSF Healthcare System
University Of Chicago Medical Center
Rush University Medical Center
Northshore University Healthsystem 
Loyola University Medical Center

ANNUAL
REVENUE

$10,054,188,947
$7,808,910,070

$3,909,183,510
$3,211,988,766
$3,000,055,750
$2,288,929,952
$1,650,997,608

2024
2024

2023
2023
2023
2024
2023

YEAR
REPORTED

ANNUAL
INCREASE IN 
REVENUE

ANNUAL 
GROWTH 
RATE

$907,127,946
$905,852,057

$512,360,670
$326,926,072
$335,109,644
$117,311,220
$8,015,718

9.91%
13.12%

15.1%
11.3%
12.6%
5.4%
0.49%

https://ihpa.org/new-report-details-how-wealthy-nonprofit-hospitals-exploit-federal-340b-program-intended-for-the-poor/
https://projects.propublica.org/nonprofits/organizations/364724966
https://projects.propublica.org/nonprofits/organizations/362169147
https://projects.propublica.org/nonprofits/organizations/370813229
https://projects.propublica.org/nonprofits/organizations/363488183
https://projects.propublica.org/nonprofits/organizations/362174823
https://projects.propublica.org/nonprofits/organizations/362167060
https://projects.propublica.org/nonprofits/organizations/364015560
https://lownhospitalsindex.org/wp-content/uploads/2025/04/illinois-state-report-20250416.pdf
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Northwestern Memorial Healthcare 
$14.2 billion in assets

Northwestern Memorial Healthcare is one of the largest hospital systems and the highest-revenue non-
profit in the entire state of Illinois. 

Paying Exorbitant Salaries Without Providing Community Benefits
Over a third of the organization’s expenses go towards salaries and wages, with executive 
compensation totalling $23 million. President and CEO Howard Chrisman made over $4.3 million in 
2024, and Executive Chairman Dean Harrison made even more, bringing in over $6 million, according 
to the organization’s 2024 990.

While paying seven-figure compensation to over 17 individuals in 2024, the hospital had one of the 
largest fair share deficits in the state, averaging $50 million per year between 2020 and 2022. That 
means that the hospital received $50 million more in tax breaks each of those years than it spent on 
community services.

Neglecting Patient Safety and Privacy
One of the organization’s hospitals, Northwestern Memorial, entered 2026 with accusations of 
dangerous wait times in the emergency room, and its workers found themselves overwhelmed and 
understaffed.

Years prior, in 2012, over 40 lawsuits were filed alleging that the same hospital was negligent and 
failed to adequately monitor and respond when its cryopreservation and storage procedure failed. 
The result was the irreparable damage of specimens collected from patients who had chosen to freeze 
their sperm, either due to medical issues or the desire to have a longer runway to choose to have a 
family. These patients no longer have that option. 

In 2022, a lawsuit was filed alleging that the hospital allowed a social media tracking tool to 
“unlawfully collect private medical information from the hospital’s patient portal to use for its own 
profit.” 

Defrauding American Taxpayers
The hospital system has also not shied away from abusing government systems and committing 
fraud to further line its pockets. In 2010, a whistleblower filed a complaint saying that Northwestern 
Memorial Hospital and Northwestern University double-billed two federal agencies. The whistleblower 
alleged that both Medicare and the National Institutes of Health (NIH) were billed for the same 
patients who participated in NIH-funded clinical research trials. The whistleblower went on to say that 
anyone raising concerns about the practice faced retaliation from the organization. 

In 2015, an audit conducted by the U.S. Department of Health and Human Services (HHS) found that 
Northwestern Memorial Hospital had over $6 million worth of billing errors and would need to repay 
its Medicare contractor. The audit found the hospital had a “lack of adequate controls” to prevent the 
errors. The hospital chose to fight the results, refusing to admit it had abused the system.

https://projects.propublica.org/nonprofits/organizations/364724966
https://lownhospitalsindex.org/wp-content/uploads/2025/04/illinois-state-report-20250416.pdf
https://www.nbcchicago.com/news/local/union-raises-alarm-over-er-wait-times-staffing-at-northwestern-memorial-hospital/3872508/
https://www.beckershospitalreview.com/legal-regulatory-issues/northwestern-memorial-hospital-sued-over-data-sharing/
https://www.fiercehealthcare.com/healthcare/whistleblower-accuses-northwestern-double-billing
https://www.chicagobusiness.com/article/20150318/NEWS03/150319769/northwestern-owes-6-4-million-because-of-billing-errors-hhs-says/
https://www.fertstert.org/article/S0015-0282(14)02220-1/fulltext#:~:text=Law%20Div%202011%5D).-,Spoilage%20of%20sperm,issues%20noted%20at%20that%20time.%20These%20cases%20are%20still%20under%20litigation.,-Use%20of%20another
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Advocate Health and Hospitals Corporation
$23.8 billion in assets

Advocate Health and Hospital Corporation is the second highest-revenue non-profit in the entire state 
of Illinois, with revenue totalling nearly $8 billion in 2024. 

Paying Exorbitant Salaries Without Providing Community Benefits
The president of its children’s hospital was paid over $2.2 million in 2024, with 11 employees making 
seven-figures that same year, according to the latest 990.

One of the organization’s hospitals, Advocate Christ Medical Center (Oak Lawn) was found in a report 
by the Lown Institute to have a fair share deficit of $71 million, meaning it received that much more in 
tax breaks due to its non-profit status than it spent on community services. 

Attempting to Eliminate Competition at the Expense of Consumers
Advocate Health, for years, sought to eliminate its competition in the area, so much so that the 
Federal Trade Commission (FTC) issued an administrative complaint stating that a proposed merger 
between Advocate and NorthShore University HealthSystem would result in one company owning 
more than 50% of the area’s acute care inpatient hospital services and represent a significant threat to 
competition and consumers. After months of back and forth, Advocate finally abandoned its plans. 

Disrespect and Illegal Behavior Towards Employees
The hospital system also has a long history of disrespect and illegal behavior towards its employees. In 
2015, Advocate settled with the HHS Office of the Inspector General, paying more than $300,000 to 
resolve claims that it employed two individuals who were “excluded from participation in any Federal 
health care program.”

Ten years later, in 2025, another Advocate hospital found itself in trouble with a different federal 
agency, the Equal Employment Opportunity Commission (EEOC). The EEOC sued Advocate, alleging 
that they had “refused to accommodate a nurse’s religious beliefs and fired her for failing to receive a 
COVID-19 vaccination.” The firing took place in 2021, and even though the organization’s own policy 
provided for a religious exemption, the hospital refused to honor it for this particular employee.

OSF Healthcare System
$5.79 billion in assets

OSF Healthcare System is one of the highest-revenue non-profits in the state of Illinois, while two of its 
hospitals also maintain some of the largest fair share deficits in the state. 

Paying Exorbitant Salaries Without Providing Community Benefits 
On average, each year between 2020 and 2022, both OSF Little Company of Mary Medical Center 
($62 million) and OSF Saint Francis Medical Center ($58 million) received millions more in tax breaks 
than they spent on community investment. The system spends an alarming 40% of its expenses on 
salaries and wages, including a salary of nearly $3 million for its CEO in 2023, according to the latest 
990.

Cutting Critical Services
Meanwhile, last year, OSF Heart of Mary Medical Center announced it would be discontinuing 
services, including an inpatient pediatric unit, 15-bed intensive care unit (ICU), and 25-bed 

https://projects.propublica.org/nonprofits/organizations/362169147
https://lownhospitalsindex.org/wp-content/uploads/2025/04/illinois-state-report-20250416.pdf
https://www.ftc.gov/legal-library/browse/cases-proceedings/141-0231-advocate-health-care-network-advocate-health-hospitals-corporation-northshore-university
https://oig.hhs.gov/fraud/enforcement/illinois-hospital-corporation-settles-case-involving-excluded-individuals/
https://www.eeoc.gov/newsroom/eeoc-sues-advocate-aurora-health-religious-discrimination
https://lownhospitalsindex.org/wp-content/uploads/2025/04/illinois-state-report-20250416.pdf
https://projects.propublica.org/nonprofits/organizations/370813229
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comprehensive physical rehabilitation service. Citing financial losses, the hospital has chosen to cut 
services to patients rather than address its over $1.3 billion in salaries.

One of the same hospitals with a large fair share deficit (OSF Saint Francis Medical Center), found itself 
in trouble in 2024 when a judge ordered the hospital and health care providers to pay $41 million in 
medical malpractice. A patient was admitted to the hospital in 2016, and after being diagnosed with 
atrial fibrillation and prescribed a blood thinner, he was discharged. The hospital failed to monitor 
his lab results, and he suffered a stroke four weeks later. He suffered permanent brain damage and 
requires 24/7 care.

Attempting to Eliminate Competition at the Expense of Consumers
It’s no wonder, given the trouble, that OSF has sought to eliminate competition and acquire its 
competitors. In 2012, the FTC issued a complaint blocking OSF’s proposed acquisition of Rockford 
Health System. According to the complaint, “health care consumers and employers in Rockford would 
have paid a price had the deal been allowed to proceed.” The proposed acquisition would have 
allowed OSF to control 64% of general acute-care inpatient services, with only one other competitor. 

Notably, ProPublica reported that an independent audit of the organization found “material 
noncompliance” in its tax filings, identifying a “failure to follow requirements established by law, 
regulations, contract, or grant agreements.”

University of Chicago Medical Center
$15 billion in assets

The University of Chicago Medical Center is once again one of the highest-revenue non-profits in 
the entire state of Illinois. Its president received nearly $3.5 million in compensation in 2023, with an 
additional seven employees receiving compensation of $1 million or more the same year. 

Prioritizing Affluent Patients Over Those Most in Need
Despite the mandate to use its nonprofit status and associated benefits to assist the community and 
those most in need, the University of Chicago Medical Center has instead cooperated in efforts to 
move poor people out of the hospital’s emergency room and instead save that room for insured, more 
affluent patients. In 2008, a Washington Post story reported that the Urban Health Initiative, created by 
former First Lady Michelle Obama, and working with David Axelrod’s firm, pushed the program to “cut 
off access for poor people in Chicago.”

Putting Patient Safety at Risk
The system has also failed to protect patients and treat them with the respect they should be afforded. 
In 2010, the Illinois Attorney General filed a lawsuit against the University of Chicago Medical Center 
after finding that between 1997 and 2005 it had “double-bunked” the most vulnerable infants in the 
neonatal intensive care unit (NICU) in violation of health regulations and leaving infants at higher risk 
of infection. Ultimately, the system settled and paid $7 million. As part of the settlement, hospital 
funds were used to support low-income expectant mothers, with $5.1 million going to South Side 
neighborhood clinics. 

Although the University of Chicago argued in the settlement that no infants were harmed, that was 
unfortunately not the case for a four-year-old child in 2016. The parents of the child filed and won 
a lawsuit for $14 million, alleging the wrongful death of their four-year-old son. In 2016, the mother 
came to the hospital for abdominal pain and hypotension, and a relevant specialist was not contacted 

https://www.wcia.com/news/champaign-county/osf-cites-loss-of-361m-in-plan-to-reduce-services-at-urbana-hospital-merge-with-danville-location/
https://www.nprillinois.org/illinois/2024-05-10/osf-healthcare-others-ordered-to-pay-41-million-in-malpractice-suit
https://www.ftc.gov/news-events/news/press-releases/2012/04/osf-healthcare-system-abandons-plan-buy-rockford-light-ftc-lawsuitftc-dismisses-its-complaint
https://projects.propublica.org/nonprofits/display_audit/2024-09-GSAFAC-0000375460
https://www.cjr.org/campaign_desk/the_obamas_and_the_chicago_hos.php
https://www.chicagobusiness.com/article/20100629/NEWS03/200038712/university-of-chicago-hospital-pays-7m-to-settle-suit-over-nicu-crowding/
https://chicago.suntimes.com/health/2024/03/15/university-chicago-medicine-hospital-wrongful-death-lawsuit-14-million-award-childbirth-negligence
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for 50 minutes. As a result of the delay, the child was born blind, unable to communicate, and needed 
around-the-clock care. He ultimately died four years later as a result of his medical complications.

And in another instance, in 2013, the system again mishandled a birth and again delayed care, leading 
to the child’s cerebral palsy. In 2013, the mother came to the hospital, but the clinicians didn’t carefully 
monitor or provide a “timely cesarean section,” leading to the child’s health issues. The jury in the case 
awarded the family $53 million.

In the fall of last year, police began investigating claims of a sexual assault at a University of Chicago 
hospital. The police indicated it “may involve multiple victims across multiple medical facilities.” The 
person of interest was a Physician Assistant at the time, and at least two patients and one employee 
were victims.

Rush University Medical Center
$4.7 billion in assets

Nearly $36 million of the organization’s expenses went to executive compensation in 2023, including 
over $3.5 million for its President and CEO, and seven other employees also received seven-figure 
compensation that year. 

Defrauding American Taxpayers
In 2010, Rush paid $1,547,200 to resolve allegations that it violated the False Claims Act. The U.S. 
Department of Justice (DOJ) alleged that Rush submitted false claims to Medicare between 2000 and 
2007. Two whistleblowers initially brought this to the DOJ’s attention in 2004 and also alleged that 
Rush “entered into prohibited financial relationships with certain physicians.”

Putting Patient Safety at Risk
Another whistleblower lawsuit was filed against Rush, referencing practices from the same time period. 
An orthopedic surgeon alleged that the orthopedic department overbooked operating rooms and 
violated Medicare billing rules between 2004 and 2005. Overbooking is a dangerous practice that can 
lead to more errors and worse outcomes for patients. Additionally, residents were asked to perform 
many of these surgeries alone, even though Medicare billing rules require teaching surgeons to be 
present for critical parts of the surgery. The whistleblower also alleged that medical records were 
falsified to cover up those breaches. 

NorthShore University Health System
$6.8 billion in assets

The Lown Institute found that no other hospital had a larger fair share deficit between 2020 and 2022 
than Evanston Hospital, one of the NorthShore University Health System’s (now part of Endeavor 
Health) hospitals. The hospital received $152 million more in tax breaks than it spent on community 
services.

Paying Exorbitant Salaries Without Providing Community Benefits and Cutting Critical 
Services
The issues don’t just stop with Evanston Hospital, however. Another hospital owned by NorthShore, 
the Swedish Covenant Hospital, has been accused of violating charity care regulations. Two low-
income patients brought suit against the hospital, alleging that the non-profit lost financial assistance 

https://www.beckershospitalreview.com/legal-regulatory-issues/uchicago-medical-center-to-pay-53m-in-birth-injury-lawsuit/
https://www.nbcchicago.com/news/local/police-investigate-claims-of-sexual-assault-at-suburban-uchicago-hospital-person-of-interest-is-physician-assistant/3841974/
https://projects.propublica.org/nonprofits/organizations/362174823
https://www.justice.gov/archives/opa/pr/chicago-hospital-pay-more-15-million-resolve-medicare-false-claims-act-allegations
https://www.robertkreisman.com/medical-malpractice-lawyer/chicagos_rush_university_medic_1/
https://lownhospitalsindex.org/wp-content/uploads/2025/04/illinois-state-report-20250416.pdf
https://www.fiercehealthcare.com/healthcare/nonprofit-hospital-accused-charity-care-violations
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applications before threatening to send one patient’s bill to collections and lied to another patient, 
telling them they didn’t qualify for assistance even when they did. Charity care is a cornerstone of 
these hospitals’ non-profit mission and a key reason they receive millions in tax breaks each year - and 
yet NorthShore failed to live up to its requirements.

The organization spent more than $30 million on executive compensation alone in 2024, with 16 
employees receiving $1 million or more in compensation that year. The President and CEO made more 
than $3.5 million. In 2022, NorthShore paid 1,734 employees more than $100,000 in compensation 
and paid for first-class travel, according to that year’s tax filings.

Attempting to Eliminate Competition at the Expense of Consumers
Meanwhile, NorthShore has sought to eliminate competition in the area. As mentioned previously, 
a proposed merger of NorthShore and Advocate Health resulted in an FTC complaint which found 
the merger would result in one company owning more than 50% of the area’s acute care inpatient 
hospital services and represent a significant threat to competition and consumers. While the merger 
was eventually abandoned due to strong opposition, another merger more recently resulted in a class-
action settlement of $55 million after ten years of lawsuits, with the plaintiffs arguing that the hospital 
“abused its market power and could charge inflated prices.” NorthShore was able to acquire a rival 
hospital (Highland Park Hospital), but faced litigation for years, including from the FTC. In 2007, the 
FTC determined that the merger was anticompetitive and set out specific requirements to remedy the 
situation. 

Putting Patient Safety at Risk
NorthShore’s focus on driving revenues over patient safety is perhaps best demonstrated in a 2023 
settlement. The system paid $35 million to settle a medical malpractice suit alleging the doctor was 
“medically negligent when delivering a baby, leading to injuries and cerebral palsy.” The baby was 
delivered in 2015 and is expected to need care throughout her life. 

Two years after the birth of that child, the same doctor pled guilty to aggravated criminal sexual abuse 
involving two former patients. The sexual assaults took place in 2016 and 2017, and the doctor was 
arrested in 2018. He is also accused of other assaults against female patients, and other lawsuits allege 
that NorthShore failed to make patients aware of the allegations.

Loyola University Medical Center
$4.2 billion in assets

Putting Patient Safety at Risk in Favor of Profits
Last fall, a federal lawsuit was filed alleging that Loyola University Medical Center was putting patient 
safety at risk in favor of higher profits. While a lot of information is not yet public, the lawsuit alleges 
that Loyola did not properly screen organ transplant patients, and a number of patients died after 
these transplants as a result. The lawsuit goes on to say that these policies continued despite the 
deaths in order to “maximize Medicare billings.” According to the lawsuit, Loyola would have area 
hospitals transfer “their sickest patients” to Loyola and “would then list these patients on the organ 
donor list as status 1A, meaning the patient was unlikely to live more than a few days without a 
transplant … This put the patient at the top of the donation list, and they were regularly able to match 
with the needed organ.”

https://projects.propublica.org/nonprofits/organizations/362167060
https://paddockpost.com/2024/06/16/executive-compensation-at-northshore-university-healthsystem-2022/
https://www.reuters.com/legal/litigation/chicagos-northshore-hospital-pay-55-mln-class-action-settlement-2024-01-18/
https://www.reuters.com/legal/litigation/chicagos-northshore-hospital-pay-55-mln-class-action-settlement-2024-01-18/
https://www.reuters.com/legal/litigation/chicagos-northshore-hospital-pay-55-mln-class-action-settlement-2024-01-18/
https://www.chicagotribune.com/2023/04/10/northshore-agrees-to-pay-35-million-settlement-in-medical-negligence-case-involving-troubled-obstetrician/
https://www.rblaw.net/news-northshore-agrees-to-pay-35-million-settlement-in-medical-negligence-case-involving-troubled-obstetrician
https://www.chicagotribune.com/2021/10/19/former-northshore-gynecologist-pleads-guilty-to-sexual-abuse-of-women-during-exams/
https://abc7chicago.com/post/loyola-university-medical-center-hospital-maywood-facing-lawsuit-organ-transplants-documents-show/17890330/



